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The future of rural youth services in Gloucestershire was the thought-provoking topic at the heart of GMTF's 2011 networking event in Fairford.

A panel of experts including the leader of Gloucestershire County Council, Cllr Mark Hawthorne and Cllr Bill Whelan, a Churchdown Parish Councillor who is chair of his local youth club, attracted an audience of almost 40 representatives from rural communities across the county. The aim was to give Gloucestershire's market towns and large parishes an opportunity to find out more about how they could work with young people in their areas in future. Read the questions – and the answers – here.
The Q&A session was brought to a close by Chairman, GMTF Board member, John Ellis who said the evening demonstrated the value of the Gloucestershire Market Towns Forum as a body where such topics could be brought for full discussion with positive outcomes. "It is important for all to focus on the needs of our communities," he said. "The concern over reduction of services has been common to all councils and we should now look to where we can share our experiences and resources."

In addition, the audience learned more about how GMTF funding and support was making a difference in Fairford itself. GMTF had supported the town's recently installed CCTV system and its Forward Plan 2011 to 2016: “Fairford Horizon” which can be used to assist with the Local Development Framework and is most important for life in the town and surrounding areas.
The ever-popular Networking session gave the audience an opportunity to share how GMTF membership had benefitted their towns with a myriad of projects made possible through Forum funding and expert advice. Under Information Exchange reports were received on topics ranging from library services, swimming pools Sure Start, Hanging Basket schemes and coping with the development of supermarkets.

The meeting was brought to a close by GMTF Chairman Pearl Stokes who reminded member towns to nominate a representative to the Forum Board. The next Networking meeting, which will also be the Annual General Meeting,  will be at Tewkesbury in September – join the GMTF newsletter database by emailing info@glosmtf.org.uk to be kept informed.  Stephen Hirst has offered Tetbury as the venue for the first Networking meeting in 2012. 

Attendance and apologies
A fine buffet prepared by Fairford Town Council was enjoyed by all.
back
GMTF MEETING AT FAIRFORD 31st MARCH 2011
Attendance:

1. Pearl Stokes, Churchdown

2. Joe Cusack, Mayor of Fairford

3. Suzanne Jones, Fairford Town Council

4. Martin Harwood, Fairford

5. Peter Godfrey, Lechlade

6. Bob Watters, Lydney Area In Partnership

7. Steve Robinson, Mayor of Nailsworth

8. Mike Brackley and John Aldis, Stonehouse Town Council

9. Chris Jones, Chair Chipping Campden Town Council

10. Chris Howell, Coleford

11. Janet Marrott, Coleford Area Partnership

12. Andy Lichnowski, Cirencester

13. John Ellis, Chipping Campden

14. Glenys Sykes, Wotton under Edge

15. June Cordwell, Mayor of Wotton under Edge

16. Nigel Jones, Lechlade

17. Alun White, Stow Youth Club

18. Ray Theodolo, Glos County Council

19. Jim Sullivan, Lechlade

20. Mike Pezet, Northleach

21. Lesley Archer, Glos Rural Community Council
22. Chris Turner, Stow on the Wold

23. Jenni Turner Stow on the Wold

24. Colin Smalley, Stow on the Wold
25. Sandra Carter, Cotswold District Council
26. Jessamy Corson, visitor
27. Jerry Spence, Redhand CCTV

28. Phil Bates, Redhand CCTV
29. Chris Roberts, Fairford
30. David Murphy, Lechlade
31. David Fowles, Cotswold District Council
Apologies: 
John Gerrard, Winchcombe
Chuck Pavey, Tewkesbury
Jenny Hincks, Cirencester
Barbara Cromwell, Tewkesbury
Mike Sztymiak, Tewkesbury
Ian Crawley; Maria Edey, FODDC

PANEL ON YOUTH SERVICE

Panel Chair John Ellis, GMTF Director from Chipping Camden.

Panel Members: 
1. Councillor Mark Hawthorne, Leader of Gloucestershire County Council;  
2. Bill Whelan, Churchdown Parish Councillor
3. Mark Parker, GCC Officer for the Big Community
4. Assistant Chief Constable Ivor Twydell
back
Questions put to the Panel – click to read the questions, and the responses from the Panel:

back
Future funding for youth workers
Future training for youth workers
TUPE 'Transfer of Undertaking for Protection of Employees' – circumvention?
GMTF funding for youth services
The impact on public order from reduction in youth service provision
Previous levels of funding for the youth service – into discussion about future delivery

PANEL ON YOUTH SERVICE

Panel Chair John Ellis, GMTF Director from Chipping Camden.

Panel Members: 

· Councillor Mark Hawthorne, Leader of Gloucestershire County Council;  

· Bill Whelan, Churchdown Parish Councillor

· Mark Parker, GCC Officer for the Big Community

· Assistant Chief Constable Ivor Twydell
The session was brought to a close by Chairman John Ellis who thanked all the Panel Members. He felt that the evening was demonstrating the value of the Gloucestershire Market Towns Forum in being a body where such topics could be brought for full discussion with positive outcomes. It is important for all to focus on the needs of our communities.  The concern over reduction of services has been common to all councils and we should now look to where we can share our experiences and resources.

GMTF Chairman Pearl Stokes reiterated thanks to the Panel and to John Ellis for acting as “our David Dimbleby”. She also thanked all attendees and invited visitors to remain for the Networking part of the meeting.  She remarked that it took her two years attending meetings before she convinced Churchdown of the value of becoming a GMTF member. 

back
Future funding for youth workers

back
Question put by Suzanne Jones; Fairford Town Council

“The sum of £50,000 coming to Districts from the County Council to help preserve youth support in the market towns is reputedly only to be used for activities, as the County Council does not want to be seen to be funding any youth service.  However, the biggest challenge facing towns will be to fund the employment of part- or full-time youth workers.

Will it be possible to employ such workers under the heading of providing activities?”

Responses:

Mark Hawthorne: 
The answer is yes. Each individual District is to decide how the money is used. It is intended to be used to put in place mechanisms and not to fund its own District Council staff.  This money can also be used for leverage of other income.

Bill Whelan: 
Churchdown has already taken on a part-time qualified Youth Worker. 

Mark Parker:
Big Community needs everyone to be flexible.  The key message is to keep the dialogue going and learn together for best delivery methods.

back
Future training for youth workers

back
Question put by Steve Robinson, Nailsworth


The Training Agency is ending on 30 June.  What is the future for training?

Bill Whelan: 

Young Gloucestershire is competent to give ABC training. Information is available 
through Youth Service with hubs in each District.

Mark Hawthorne:

 has spoken to Young Gloucestershire who can give advice on training and other advice. His own brother trained through YG and then worked for GCC as a Youth Worker. Moving to Strategic Policy: Final employee numbers are not yet known. This first task is to identify Children at Risk and work in Partnership to achieve good outcomes.

Supplementary: S.R:  

This will need extra cash. Who will pay?

Mark Hawthorne: 
Need to talk to GCC. In addition to the dedicated £300,000 grant pots are available. GCC staff will help.

Chair John Ellis 
reported on the question that had been submitted by Chris Howell of Coleford regarding training as follows: “What arrangements, if any, will there be to train volunteers when Gloucestershire Youth Service ceases to operate at the end of June.” Chris responded that he was satisfied with the answers given under the first question.

back
TUPE 'Transfer of Undertaking for Protection of Employees' – circumvention?

back
Question put by June Cordwell, Wotton under Edge Town Council.

“Current regulation stipulates that an employee leaving one job is precluded from taking another in the same field for a rival for a specified period. Is any progress being made on circumventing this?”

Mark Parker: 
The regulation is “Transfer of Undertaking for Protection of Employees” (TUPE). There is a need to look at how these regulations would apply.

Mark Hawthorne 
felt the key is the entitlement to existing conditions on transfer.

Supplementary comment: David Murphy, Lechlade
TUPE is in relation to any employee and is not restricted to Public Sector. Young people build up relationships with youth workers and it is important to keep these going. Loss of youth workers could seriously affect some.

back
GMTF funding for youth services
back
Question put by Sandra Carter; CDC Lechlade:
"Local Youth Group has had help from Young Gloucestershire.  It is estimated that they will need £4,000 a year to keep going.  Will GMTF be able to provide the funds needed by communities?

Chair John Ellis: 
GMTF has some funding available through the Development Fund up to a maximum of £1,500 per application or there could be some advisory help through the Technical Assistance Fund but not of a financial nature. However, GMTF does not have vast sums available and the Development Fund has in recent times been funded from reserves. Contrary to recent suggestion through the press, GMTF funds are ring-fenced for specific purposes including Market and Coastal Towns Networking funds that have been administered on behalf of all counties in the South West.

back
The impact on public order from reduction in youth service provision

back
Question put by Peter Godfrey, GMTF and Lechlade:

“Can the panel say what effect on public order and policing you feel will result from the reductions in provision of youth services?”

Ivor Twydell: 
This is difficult to answer and scope out. In recent years, figures have dropped for crime and anti-social behaviour. Cutbacks may see some increase. There has been an increase in young people “Not in Education, Employment, or Training” (NEETS) and this may be one area which it could be necessary to target. There is likely to be some impact;  it is not anticipated that there will be a great increase. The important thing is to work in partnership with good intelligence and to operate risk management. Changes to policing starting 1st April will be about risk management.

Bill Whelan 
agreed with the police. Diversionary activities can help. Further to the comment made earlier by Sandra Carter, the cost of running a youth club is likely to be nearer £40,000 than the £4,000 she mentioned.

Mark Hawthorne
 reported that 83% of current youth provision is delivered outside of the GCC Youth Service. As an example, Matson has been providing youth support through Churches Together for 20 years.  A targeted approach will support around 3,000 young people at risk who are more likely to be involved in anti-social behaviour.  He had been involved in 3 meetings today regarding NEETS and post-16 education.

Mark Parker 
said that while he has no personal experience of being involved in running youth clubs he felt that being a full time dad to five children gave him some idea of how to cope with the needs and demands of young people.

Supplementary: John Ellis

There are reports of Scouts and other voluntary youth groups being put at risk due to increased costs in running their own groups whilst grant aid is reducing.  What help can they expect?

Mark Hawthorne: 
GCC is having conversations with uniformed groups about possible offers of help and mentioned that large businesses are often looking at ways in which they can become involved in local communities.

Supplementary: David Murphy:

“Will the Police be improving liaison with neighbouring forces? At present if local people are trying to report information of crime being committed in Wiltshire to Glos Constabulary they are told to contact Wiltshire Constabulary.”

Ivor Twydell:
 Presence on the ground is the key. Over the next four years there will be a reduction of 20% in addition to previous cuts.  There is to be an increase in uniformed staff away from the more specialised roles. This will give a 15% increase in community teams and these will be deployed according to need. There is an intention to have one team across the county rather than the present system and they will move flexibly across borders with other county forces. 

back
Previous levels of funding for the youth service – developed into discussion about future delivery
back
Question put by Chris Turner, Stow on Wold.

“What amount of money has previously been spent on the Youth Service?”

Mark Hawthorne: 
GCC has to cut its spending by 28% to 30% over 4 years. There has been  shrinkage of government grant by £20million. 53% of the county budget is spent on Social Services, the majority being on Adult Care.  There has been an increased need in demand of £9million and numbers are increasing at a rate of 4% per year.

In order to deal with the financial issue, it has been necessary to redesign every service offered. Youth Service costs around £6million, from ASTRA (Alternative Solutions To Running Away) through the full range of service. This can affect the numbers going into care.  The budget is best deployed on the most vulnerable.

Two things are being considered

1. Transfer of community assets

2. Grants to assist communities in delivery.

Bill Whelan: 
In order to respond to the way forward it is necessary to go back to when cutbacks were first known in last November.  Churchdown Parish Council looked at its reserves and what was needed such as the multi-use games area and a skate park. It was felt necessary to build in resilience and the Parish Council decided to precept an extra £50,000 for community asset protection. 

First service affected was the Library.  It has now been possible to negotiate for this to be kept open at 28 hours per week.  The public has been approached and as at 12noon today 36 volunteers have lined up to help man the premises.

With regard to the Youth Centre at Horizons, the premises are currently costing about £100,000 to run.  The Parish Council is already funding 1 night a week for Junior Youth Club and it believes that better community provision can be made with the premises open from 8.00.am to 10.00.pm. They already have a good relationship with the Police and intend to use people already CRB checked. Help and support from County Council staff will assist in the delivery of this increased community facility.

Bill also referred to the neighbouring community of Innsworth.

Mark Hawthorne: 
GCC is currently negotiating with 43 separate groups including Bream and Hesters Way. Hesters Way is a neighbourhood Initiative where the agreed package includes taking over the library with the income will pay for the running of the youth side. “There is a need to build up from what the community needs, not what it currently has” (quote from Lynne Speake). This will be a unique experience for every community with whom there will be completely separate conversations.

Bill Whelan: 
The current arrangement at Horizons is that the youth worker is being paid £20,000 plus and is also the manager of the centre responsible for rental income and this must change.

Comment from Steve Robinson:  
Youth workers have not been working face to face with the young people and this is not good use of resources. Nailsworth has increased its precept by 20% and is now finding £44,000 for 4 nights plus 2 nights outreach. There has been good support from the County Youth Service.

Comment from John Aldis, Stonehouse 
was concerned that the county offer is so small and asked if anyone is linking up to find a common model.

June Cordwell, Wotton under Edge 
reported that Wotton, Cam, Dursley and Berkeley are working together to create a Business Plan and Strategy. Due to the geographic locations it is not possible to share youth workers.  Wotton has added £28,000 to the precept for the swimming pool and is already funding one lower level youth worker.

Mark Parker 
felt that partnership working could also be the answer in other areas.

June Cordwell 
agreed that it has created useful contacts and information gathering has been most helpful

Glenys Sykes, Clerk to Wotton under Edge 
spoke of the difficulties for different communities and their geographic transport needs.  Dursley currently has money in a pot to provide for their young people and Cam already has its own Youth Club building.

Bill Whelan 
reiterated that Wotton area is ideal for central planning, having himself grown up at Cam.  The geographic considerations are very important. Currently Tewkesbury Borough Council is paying for one youth worker to drive a minibus round picking up from five areas one night a week and this could be turned around to better advantage for those involved.

It is his intention that Horizons at Churchdown should become a secondary hub within Tewkesbury District and has been approach by others to make this a hub for the whole GL3 district.  His is planning a showcase for all to see what can be achieved.

June Cordwell 
agreed that it is all about breaking down barriers between communities. She is a member of the Youth Liaison Group and has found this most helpful. 

Mark Hawthorne 
said that this was a key point and that people should talk to neighbouring communities. There are no easy solutions but Mark Parker is there to help and support.

The question was asked from the floor: 
The present time scale is for change at the end of June. How flexible is that?

Mark Hawthorne 
responded that staff are currently applying for jobs in the new structure and that the reductions have to be made by the end of June.

Mark Parker
 reported that in some areas it has been asked if clubs could close for some months during the summer to establish new practices.

David Murphy 
suggested that it is his experience that staff and youngster want status quo.

Mark Parker 
said that the most positive conversations have been with young people themselves. At Bishops Cleeve 25 young people met with Mark Hawthorne, Mark Parker and Lynne Speake.  They are now talking to their Parish Council regarding take over. There is a similar situation in Brockworth. He recommended that all communities should be talking to their young people directly.

back
NETWORKING SESSION

back
Pearl Stokes reported on recent changes at Gloucestershire First. Dan Judges had left in November 2010 and has not been replaced.  Claire Edwards is still there as Manager to support the Forum as Company Secretary and Glos First is now operating at Llanthony Warehouse in Gloucester Docks. GMTF now has that as the Company’s registered address.

Member town representation on Forum Board

All member towns are entitled to nominate a Board Member. That nomination can last up to four years but nominees may serve for a shorter period if they so wish. In addition to nominated Board Members, GMTF currently has two Co-opted Members, Janet Marrott and Bob Watters who have been able to offer specialised skills to the organisation. These two members are elected annually by the Board. 
All Board Members are expected to take an active role in running the Forum. Member towns will be approached shortly to nominate their Board Member for the ensuing period and where towns are not members a Board Member will attempt to visit them in June to make them aware of the benefits to be offered. Currently there are sixteen member towns and it would be helpful if all member towns could nominate a representative.

Membership benefits

Pearl pointed out that the Membership fee has remained the same for the third year in a row and that invoices are due to be sent out in the next week.  Members are reminded that, where a town has received grant aid, they are obliged to remain a member for the ensuing two years. 

She explained how the different forms of funding are administered.

· GMTF Development Fund: This is administered by Martin Harwood and John Ellis and Pearl Stokes give their opinion on all applications. 

· Technical Assistance: Provided as part of a contract between GMTF and Hannah Reynolds Associates where up to 15 hours of help can be offered to member towns. Applications are sent out to a “sieve” body comprising John Ellis, Pearl, Janet Marrott, Elin Tattersall (GRCC) and Terry Morgan (Federation of Small Businesses). This will probably have to end in the summer.

· Trade Local Campaign: Finance for this has been provided by Gloucestershire First but administered through GMTF.  Peter Godfrey is acting as administrator and all applications are sent out to the “sieve” body comprising John Ellis, Pearl, Janet Marrott, Elin Tattersall (GRCC) and Terry Morgan (Federation of Small Businesses). This is coming to an end with sufficient left for only one more application.

GMTF Development Fund update
Martin Harwood reported that GMTF is anxious to continue this funding as long as possible.  Funds are from reserves and the budget is currently £10,000 per annum. The upper limit has been reduced from £2,000 to £1,500 to make the money go further. Four applications have recently been received but not all have been given the maximum amount.

back
Member towns report back

back
Members were invited to report back on recent assistance given through these various funding streams.

· Chris Turner, Stow on the Wold, reported that their town health-check had come to a halt and that the assistance given by Martin Davidson, HRA, through the Technical Assistance scheme had been most helpful.  The work has now been completed and has gone through the Town Council and has been launched.  It has been forwarded for inclusion in the Local Development Framework.

· Joe Cusack, Fairford Mayor, reported that Fairford had received money from the Development Fund towards the CCTV project. This is up and running and the Town Council is already considering extending coverage.  


He also reported on the help given by Martin Davidson, HRA, under the Technical Assistance Scheme which had resulted in the Fairford Horizon 2011 -2016 document that has now been adopted and is to be reviewed every two years.

· John Ellis, Chipping Camden, reported that Creative Camden had received a very helpful grant which has enabled individuals with links to arts and crafts to come together 

· Bill Whelan, Churchdown, reported that his parish had received very helpful advice from Gloucestershire First, GRCC and Martin Davidson through the Technical Assistance Scheme.  He reported that Barbara Pond of GRCC had been most helpful in advice on asset transfer.


He also reported on the original intention of creating a Parish Pond that Martin Davidson had advised on. This has now been changed to a series of five interlinked ponds following an objection from Staverton Airport that a large pond would attract birds into the flight paths. 

· Janet Marrott, Coleford Area Partnership, reported on the assistance recently confirmed giving help from both the Trade Local Campaign and the GMTF Development Fund. The Partnership has organised a weekend of celebration to mark the 200th Anniversary of the birth of Robert Mushet, the Steel Pioneer, who was very influential in progress on self hardening steel and other related matters.  

The weekend is over 8th to 10th April and programmes were handed out. The Trade Local money is being used to bring a street market to the town centre.  This will be different in that time is being turned back to 1811.  

Approximately 250 school children will arrive dressed in period costume and there will be a working blacksmith, a “bodger” with a pole lathe, a juggler and a Town Crier.  In addition, there will be exhibitions as The Main Place and a talk “Robert Mushet and his legacy” and on the Sunday there is to be a conducted walk from the town to the site of Robert Mushet’s Titanic Steelworks.  The walk will be incorporated in a Book of Walks that is to be developed further.  

Visits have been made to local schools and the children will also have the opportunity to take part in a town based quiz over the school holidays.  This should assist in increasing footfall for traders. 

In addition, the organisers have formed a partnership with the Forestry Commission, Gloucestershire Archaeology Department staff and “Overlooking the Wye” project team. 
Contact has also been made with the Gloucestershire Society for Industrial Archaeology, Cheltenham Civic Society – now looking to place a blue plaque at the house where Robert eventually died, and through the Cheltenham Society to the Cheltenham Science Festival through whom it is hoped that recognition will be given of Robert’s achievements. 

The further development of the Titanic project is the hope that Heritage Lottery funding can be obtained to ensure permanent signage at the Titanic Steelworks and Dark Hill Ironworks sites, linking the whole project on progress through the Wye Valley and Forest of Dean from charcoal fired ironworks to Sheffield and then to the present day. 

· Stephen Hirst, Tetbury,  reported on having received Trade Local funding to assist with replacement of the town Christmas Lights with LED units. Whilst there had been some disappointment in visitor numbers due to the bad weather, there had been a response from people who would normally pass through to Westonbirt without stopping in the town. Last Christmas the new lights did encourage those visitors to stop in the town.


Stephen also reported that help with the town’s Britain in Bloom has led to that being extended and the pedestrian area is now being highlighted with more tubs and planting.

       Glenys Sykes reminded Stephen that GMTF needs a Board Director from Tetbury.

back
Information Exchange:
back
· Jenni Turner, Stow on the Wold, reported that the Fosse Towns are developing a Shop Local Campaign together.

· Glenys Sykes and June Cordwell, Wotton under Edge, reported that the town open air swimming pool, paid for by local people had been administered by Stroud District Council for the past twelve years. It has now been handed back to the town and a local swimming group now set up as a Company limited by guarantee has today taken the pool over on a lease from the Town Council.  The group has visited other areas including Chipping Norton to learn from the experience of others. It will open on a flexible operating system dependent upon weather conditions.


With regard to the town library, a public meeting had been held to discuss the problems that would arise from closure. Two people had explained the time needed to get to Dursley and back by bus, a round trip of three and a half hours, with only twenty minutes to attend the library before the return journey.


There is a desperate need for facilities for young people in the town, particularly for those who will not attend other recognised or organised groups.


The Sure Start group has suffered a grant loss of 40%.


The town’s hanging basket scheme grant from the District Council has been lost and fundraising is taking place to replace the lack of finance. 


A regeneration partnership is being formed with the Chamber of Trade.  Many shops are on the edge of closing and this scheme is essential to keep the footfall for decreasing.

· Colin Smalley, Stow on the Wold, reported that at Alcester flower troughs have plaques paid for by families in memory of lost loved ones.

Other matters:

Janet Marrott asked a question about how Stow and other towns affected by supermarkets out of the main shopping areas had combated the threat of trade loss.

back
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