The benefits of GMTF membership

The benefits of being a member of the Gloucestershire Market Towns Forum are well understood across the county, but what better way to illustrate the practical difference membership can make than to shine the spotlight on one member town.

Here, Roger Paine, Chairman of Winchcombe Business Forum, outlines how GMTF has supported his organisation over the past year in its work to boost local trade:

Street Fair – 30th May 2011

A GMTF grant of £1,000 enabled the Winchcombe Business Forum to organise and deliver a major Street Fair in the centre of the Town on the final day of Winchcombe’s first Festival of Music & Arts. The Street Fair comprised 52 stalls over two locations in the Town Centre.  The project required planning (including road closures), marketing, selling and delivering stalls.  A professional organiser was employed to pass on learning to the Forum.

All 52 stalls were sold in advance and a waiting list developed.  Despite poor weather around 1,000 people were drawn in to the centre of the Town; feedback from both traders and attendees was excellent with about half of existing retailers also opening for the day. Everyone reported good trading.

The Festival of Music & Arts as a whole involved 400+ musicians/ artists/ exhibitors, and attracted nearly 2,000 attendees at formal/informal events, 200 on workshops and over 1,000 on art and sculpture trails.  The Town had a real buzz and the Festival produced an opportunity to everybody in the Town to work together.

Winchcombe Marketing Strategy – March 2011 (continuing)

Thanks to GMTF funding, a marketing strategy for Winchcombe Town is now in preparation.  The initial scoping exercise is complete and the first module input to the strategy is to be discussed by the Marketing Strategy Group.  An undertaking has been given that we will share our learning with other GMTF member Towns in due course.

Winchcombe Website – March/April 2011 (and ongoing)

GMTF's consultant supported a review of the town's current website to ascertain its fitness for purpose in four areas:

1. How it addresses the target audience

2. Site design

3. Navigation

4. Content and publishing

The review was well received and the Business Forum has agreed to invest in a major upgrade of the site.  A competitive selection process led to the appointment of a new provider.  An application for financial assistance to support this upgrade is currently being lodged with GMTF.

Roger Paine, Chairman Winchcombe Business Forum, June 2011

