[image: image2.jpg]1 [ 1 1 Il
G'ou(ef{'en‘ﬁre
MM"(C{' Towns Forum

www.glosmtf.org.uk





Page 2 of 13

[image: image1.jpg]T 1 I|
Gloucestershire
Market Towns Forum




Gloucestershire Market Towns Forum

Development Fund/ Technical Assistance Programme

October 2011

Strategic Background, Programme Description, 
Application Form, Contract and Feedback forms

Gloucestershire Market Towns Forum

Development Fund and Technical Assistance Programme

This document contains:

· An outline to the background to the 2011-12 programmes as set out in the GMTF forward strategy;

· A description of the GMTF Development Fund and Technical Assistance Programmes;

· A brief explanation of how to apply to the Development Fund and Technical Assistance Programme;

· An application form for the Development Fund
· An application form for the Technical assistance Programme;
· A contract which you must sign in order to receive assistance from either the Development Fund or the Technical Assistance Programme

· A feedback form for the Development Fund

· A feedback form for the Technical Assistance Programme

Should you have any questions please contact those named below:
The GMTF Development Fund

About the service 

The highly successful Forum Development Fund offers a maximum of £1,500 per application (to be match-funded) to all Forum member communities. The Fund can help small projects get off the ground, fund initial studies, or contribute towards matched funding for the implementation of larger projects. Access Case studies on the GMTF web site to see how other Forum members have used the Fund to make a difference in their communities. The aim is make a grant offer from the Forum for an application that meets the criteria within one month of receiving the application.

How to Apply 

Contact Martin Harwood on 01285 712597 or email martinharwood560@btinternet.com. Martin will be able to explain the Fund scheme and answer any queries. After receiving the draft application and clearing any comments and queries, the application is sent to two Forum Board directors for final agreement, and then an offer is made. Successful applicants will be invited to make a brief presentation about their project, and how the funding has been used, at a future Forum Networking Meeting.
The GMTF Technical Assistance Fund

About the service 

Following a survey of the needs of Gloucestershire Market Towns Forum's member communities, which many of you kindly contributed to, the Forum Board agreed that GMTF should focus on providing members with expert advice as an additional member benefit. Full members of the Forum will be able to receive up to 15 hours of free technical assistance. This could cover, for example, help with carrying out simple feasibility studies, funding advice, assistance with the preparation of community plans, policy development or signposting to further professional advice - including training - for each member community.

How to apply
Contact Martin Davidson on 01278 722 799/ 07812099869 email martindavidson1@btinternet.com - who will discuss your requirements with you and, if necessary, arrange to meet you and help you to prepare your application. Once you have submitted your application it will be sent to the GMTF Technical Assistance Group for approval. If the application meets the GMTF criteria, approval can usually be obtained within one week.

GMTF Forward Strategy 2011 - 2014

GMTF member market towns’ feedback has shown that, over its history, GMTF has actively and successfully worked to develop a sustainable future for market towns and their surrounding parishes in Gloucestershire. There are now opportunities to build on successes and improve GMTF’s reach, through working in partnership with other agencies. The Forward Strategy sharpens the Forum’s focus on encouraging partnership working and collaboration and the joining up of services within and between market towns in Gloucestershire, with local community organisations, other local agencies (for example the Gloucestershire Association of Parish and Town Councils and Gloucestershire Rural Community Council) and national market town support agencies such as Action for Market Towns.

Delivery Focus

From 2011—2014 GMTF will focus support to member towns, parishes and groups on the following five delivery areas:

· Lobbying — in partnership with Gloucestershire Rural Community Council and working with Action for Market Towns

· Network Meetings

· Information sharing

· Technical Assistance

· The Development Fund

Technical Assistance
In 2009-10 GMTF funded technical assistance to member towns of fifteen hours per town providing expertise to plan a community project, revitalise a community building or develop an under-used environmental area. A joint panel of GMTF and GRCC, with support from Gloucestershire First, has assessed applications and identified other resources that towns may be able to access. Some towns have also taken the next steps in planning their projects through successful application to the Development Fund. 
Through this approach GMTF has enabled towns to pump-prime activities, assess the feasibility of their ideas, identify funding sources and take projects forward that might otherwise have remained at the starting gate. GMTF’s board has therefore decided that technical assistance should continue to form part of the Forum’s core service offer over the next three years, as long as funding can be found to support it. 
In 2011-12 the Technical Assistance Programme will focus on developing the capacity of towns to develop partnerships which will enable them to become more economically and socially sustainable, for example, take on and run public services, town ‘branding’, providing jobs for local people and taking local facilities and buildings into community ownership to provide ‘hubs’ and meeting spaces for community groups and residents. Where research of members’ needs indicate the same requirements for technical assistance, GMTF will bring towns, parishes and associated community organisations together in a joint event - to deliver technical assistance in the most cost-effective and efficient way.

The Development Fund
The effectiveness to member towns’ project development capability of the offer of Technical Assistance, combined with a small, match-funded grant, has indicated to the board the benefit of continuing to offer both technical assistance and development funds. 
GMTF’s board has therefore decided that the Development Fund should be continued for at least the next year (2011/12) as a joint budget with Technical Assistance of £10,000. Member towns applying for the Development Fund will be able to access a maximum grant of £1,500 which, together with technical assistance, will be linked to the achievement of the GMTF board’s strategic aim of developing partnership and collaborative working.
How to apply

Development Fund

If you wish to apply to the Development Fund please complete:

· The  ‘Development Fund/ Technical Assistance Programme Application – Contact Details and 

· The ‘GMTF Development Fund Application’

And email them to martinharwood560@btinternet.com. 
You should also send a paper copy of the whole application form the ‘contract’ section signed together with the written support of the member town to:

Martin Harwood

c/o Fairford Town Council

3 London Street

Fairford

Glos GL7 4AH

 Feedback Form ‘A’ should be completed at the end of the project.
Technical Assistance Programme

If you wish to apply to the GMTF Technical Assistance Programme please complete:

· The  ‘Development Fund/ Technical Assistance Programme Application – Contact Details; and 

· The ‘GMTF Technical Assistance Fund Application’
And email them to martindavidson1@btinternet.com
You should also send a paper copy of the whole application form the ‘contract’ section signed together with the written support of the member town to:
Martin Davidson

The Studio

2 Stradling Close

Chilton Polden

Somerset

TA79JF

Feedback Form ‘B’ should be completed at the end of the Technical Assistance.
Gloucestershire Market Towns Forum

Development Fund/ Technical Assistance Programme Application

Please note that this is a word document – the space available under each item can be extended should this be necessary

Contact Details
1. Please provide the Name and Address of the Organisation making the application

2. Name of the main contact making the application

Title: 

First Name: 



Surname: 





Position Held in the Organisation:

Daytime Telephone Number:



Fax Number:

Email Address:

3. Which GMTF fund are you applying to? (Delete one)

· The GMTF Development Fund (Please complete the GMTF  Development Fund Application and Contract) 

· The GMTF Technical Assistance Fund  (Please complete the Technical Assistance Fund Application and Contract)  

4. Has your application to GMTF been approved by your GMTF member town or parish council? 

Yes/ No 

(Please note that this is a prerequisite, and the application must be accompanied by a written approval from the GMTF member Council)
5. Have you also signed the Development Fund and Technical Assistance Contract?
GMTF Development Fund Application
Please note that this is a word document – the space available under each item can be extended should this be necessary
Please describe your project

6. Please provide a brief description of the project for which the grant is requested including the   background to the project




7. Please demonstrate that there is a need for the project that you want to undertake
8. What is the total cost of the project- please provide details?

	Item/ detail
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	Total cost of your project 
	


9. How much money are you applying for from the GMTF Development Fund?

10. Please indicate any other funding (match funding) for the project which you have sought, or intend to seek, for the project

	Source of Match Funding 
	Amount
	Status of Funding

Secured/ anticipated/ applied for/ dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	

	Funds sought from GMTF Development Fund
	
	

	Overall cost of your project: GMTF & other funding combined 
	
	


11. If match funding is less than 33% of total project cost how will the shortfall be met? 
12. What are your contingency plans should you be unable to secure all of the funding?
13. Will your project generate income? If yes, how much do you anticipate annually?

	Source of any income
	Annual amount

	
	

	
	

	
	

	
	

	
	


14. Please describe the benefits that the technical assistance or project will bring to your area? e.g.:
· Improve your skills to make similar decisions in future;

· Help you to solve technical problems;

· Provide your organisation with the information on which to make better decisions; 

· Help you to access funding; 

· Increase visitors/visitor spend;

· Create/ safeguard jobs;

·  Improve community facilities.

15. Please supply a proposed start and end date for the technical assistance or project

· Proposed start date:

· Proposed end date: 

16. Please describe how you will establish whether the technical assistance or project has/has not been successful?

GMTF Technical Assistance Fund Application
Please note that this is a word document – the space available under each item can be extended should this be necessary
17.     Please provide a brief description of the type of technical assistance for which the grant is requested   including the background to the project 
18. Please explain why there is a need for the technical assistance or project that you want to undertake
19. How many hours of support do you anticipate you will require?
20. If more than 15 hours how will the shortfall be met?
21. Will technical assistance enable you to generate income? If yes, how much do you anticipate annually?
22. Please describe the benefits that you anticipate that the technical assistance will bring to your area? e.g.:
· Involve collaborative working with other agencies, the private sector and communities;

· Improve your skills to make similar decisions in future;

· Help you to solve technical problems;

· Provide your organisation with the information on which to make better decisions; 

· Help you to access funding; 

· Increase visitors/visitor spend;

· Create/ safeguard jobs;

·  Improve community facilities.

23. Please supply a proposed start and end date for the technical assistance:

· Proposed start date:

· Proposed end date: 

24. Please describe how you will establish whether the technical assistance or project has/has not been successful?

Gloucestershire Market Towns Forum

Development Fund/ Technical Assistance Applications

Contract

I confirm that the organisation named in Question 1.1 has authorised me to sign this agreement on their behalf. To the best of my knowledge and belief, all the information we have given in this application is true and correct.

If this application is successful, in full or in part, the organisation will keep to the following terms and conditions. I understand that this is an agreement between the organisation and the Gloucestershire Market Towns Forum.

We understand and agree that:

25. A clear demonstration of need should be included in the application through a reference to the results of a consultation, town plan or the relevant minutes of the town council or applicant organisation’s management committee; these should also be attached to support the application.

26. A grant application can be made on behalf of a community organisation or Member community (not an individual).If an application is made on behalf of a community organisation, IT MUST be endorsed by that Member community.

27. In the case of the Development Fund, we must be able to show an element of match funding amounting to at least 33% of the project’s total cost.

28. Any grant must be used for exactly the purpose set out in the application

29. No major change must be made to a project without first seeking GMTF’s agreement in writing.

30. We may not dispose of any equipment or other assets bought with the grant without first seeking GMTF’s agreement.

31. The Gloucestershire Market Towns Forum must be acknowledged in any publicity resulting from the assisted project.

32. GMTF can use our name and the name of the project in its own publicity material.

33. e grant must be spent within one year of the date of the grant letter. if the entire grant is not spent, it is expected that the balance will be returned to GMTF

34.  No grant will be made retrospectively. The application must be made before work begins on the project.

35.  Immediately on completion of the project, we will produce a feedback report, in the relevant form either Appendix A or B attached to this document together with a brief report on the project for inclusion on the GMTF web site. The report will include any problems overcome and benefits gained in the project.  We will send the completed form and report to John Ellis at GMTF. We understand that the final 10% of the development grant we receive will be retained until GMTF receives a satisfactory copy of the relevant form and report.

36.  An organisation will be allowed only one grant from either Fund in any financial year, but may have grants from both funds.

37. In accepting this offer of assistance the member town approving the assistance agrees to continue its membership of GMTF for a period of two years after the date of acceptance.

38. GMTF may hold back a grant or ask us to repay a grant, in whole or in part, in the following circumstances:

· If we fail to keep this contract in any way;

· If the application form was completed dishonestly or the supporting documents gave false or misleading information;

· If we do not follow equal opportunities practice in employing people, recruiting new members and providing our services;

· If any member of staff or volunteer acts dishonestly or negligently in their work for us at any time during the project.

39. These terms and conditions will apply until we have spent the entire grant and until GMTF has received and approved our monitoring report. If we have bought any equipment or assets with the grant, these terms and conditions will apply until the end of the normal working life of the assets.

Name: 





Position in organisation: 

Signed: 




Date:





Please note: The person named in contact details item 2 must sign this contract.

For Feedback forms see over

Appendix A
GMTF Development Fund Feedback

Dear Member,

Gloucestershire Market Towns Forum, through its Development Fund, has recently provided financial support for your project. The Board of GMTF is keen to know how you feel about the way your request has been dealt with, what went well and what could be improved. The Board would be grateful if you would take a few minutes to complete the table below and return it to us.  Your comments will help us improve and develop our services.

	Member Town Name:

	Organisation (if relevant):

	Contact name:

	Please comment on the following:

	Item
	Your comments

	How your application for assistance was dealt with;
	

	Whether the benefits that you sought were achieved e.g.

· Improve your skills to make similar decisions in future;

· Help you to solve technical problems;

· Provide your organisation with the information on which to make better decisions; 

· Help you to access funding; 

· Increase visitors/visitor spend;

· Create/ safeguard jobs;

·  Improve community facilities.
	

	Whether the project was delivered within the proposed timescale;


	

	Any things you felt went particularly well
	

	Anything you feel could be improved
	

	Any additional service you feel that GMTF should provide
	

	Any other comments
	

	May we quote your comments?
	


Please complete the form and email it to John Ellis Board member of GMTF 
email ellis.consultant@virgin.net
Thank you,

John Ellis

Board Member
Gloucestershire Market Towns Forum
Appendix B
GMTF Technical Assistance Fund Feedback

Dear Member,

Martin Davidson, on behalf of Gloucestershire Market Towns Forum, through its Technical Assistance programme, has recently supported you with some Technical Assistance support. The Board of GMTF are keen to know how you feel about the way they have undertaken the work, what went well and what could be improved. The Board would be grateful if you would take a few minutes to complete the table below and return it back to us.  Your comments will help us improve and develop our services.

	Member Town Name:

	Organisation (if relevant):

	Contact name:

	Please comment on the following:

	Item
	Your comments

	Your level of satisfaction with the process by which Martin Davidson carried out the work e.g. flexibility and helpfulness of consultants, work delivered on time, quality, professionalism and skills
	

	Anything you felt went particularly well
	

	Anything you feel could be improved
	

	Any additional service you feel that GMTF should provide
	

	Any other comments
	

	May we quote your comments?
	


Please complete the form and email it to John Ellis Board member of GMTF 
email ellis.consultant@virgin.net
Thank you,

John Ellis

Board Member
Gloucestershire Market Towns Forum
GMTF Development Fund and Technical Assistance Programme
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