[image: image1.png]GLOUCH/TERSHIRE
MARKET TOWNJS FORUM




Gloucestershire Market Towns Forum

  (herein after known as the Forum ) 
Disciplinary Rules and Procedures

The Disciplinary Procedure establishes a process by which breaches of disciplinary standards can be dealt with fairly and consistently. The Forums Policy is to ensure workers and Directors adhere to the required standards of conduct.

Categories of Misconduct

· Gross Misconduct

Below is a list of possible acts the Forum consider to be Gross Misconduct. If any of these acts are committed the member will be asked to leave The Forum
· Theft, fraud and deliberate falsification of records

· Physical violence or serious threats of physical violence

· Serious bullying, harassment or discriminatory behaviour

· Deliberate damage to property

· Bringing the Forum into disrepute

· Serious breach of the Confidentiality Policy
· Serious breach of the Gloucestershire County Council’s Equality and Diversity Policy
· Serious misuse of electronic facilities

· Serious Misconduct

This includes acts that fall short of Gross Misconduct but which are so serious that they would justify the member being asked to leave The Forum if any other acts of misconduct have been committed within six months.

· Failure to report damage to Forum property
· Persistent or serious breaches of Forum procedures

· Misconduct

This covers minor or less serious breaches of Forum rules and Procedures.

· Minor breaches of Procedures

· Neglect of duty
If allegations of Gross Misconduct or Serious Misconduct are made, the Forum may ask the member to stand down whilst investigations are being carried out.

The Forum believe that the following procedure should be followed in order to resolve any problems relating to conduct or performance fairly.

· You will be notified in writing of the allegations and no hearing will take place until a minimum of 24 hours has elapsed

· You will be provided with any evidence relating to the disciplinary prior to the hearing
· You may ask questions or make a statement. and have the right to be accompanied by another person
· Any decision made will be made on a reasonable belief

· The result of any disciplinary hearing will be confirmed in writing

· You have the right to appeal any decision in writing within seven days of the decision stating your reasons for appealing

Appeal Process:
The Chair and Company Secretary will appoint a Triumvir to investigate and report back to full Governance Group.
Any appeals could be heard by the Chair, Vice Chair and Company Secretary plus one nominated independent representative.
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